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C@R 4th Plenary meeting 14-16 May 2008

Prague

Objectives and Priorities:

· C@R achievements; define a clear list of key achievements of C@R to be presented at the next review (October 2008). Identify current bottlenecks to be removed and priorities to be implemented before this review.

· C@R architecture implementation: achieve common understanding of C@R architecture Discuss any remaining points regarding its implementation. Agreement on the strategy for architecture implementation. Agreement on the approach to C@R validation. Discuss the precise approach for implementation and validation on the basis of cases for selected Living Labs, to be prepared in advance by selected vertical groups.

· C@R Living labs implementation: Agreement on the Living labs vision as innovation and experimentation environment for each Living lab. Constraints & measurements for Rural Living Labs.  Achieving common understanding on the Living labs experimentation framework & Rural Living Labs approaches for research and innovation processes.  

· Agreement on the approach and activities for Dissemination and Policy support. 

· Vertical groups review and task forces organization.

Wednesday 14th May 2008 -  Living Labs Workshop by ISAF conference

9:00- 10:30
Living Labs section I. (chaired by Hans)

10.30 – 11:30
Poster session – posters presentation by ISAF conference

11:30-

13:00
Living Labs section II. (continue)

Wednesday 14th May 2008 -  4th C@R Plenary meeting - Opening

15:00- 16:00
Introduction, (Mariano, Plenary) 

· Welcome to attendees and new C@R partner: University of Maribor

· Meeting objectives

· Administrative information, (Amendment, Payments, Consortium Agreement) 

· Quality Management

· Deliverables status

· Risk Management review

16.00 – 17.00
4th C@R Plenary expectations & key achievements to be presented in October 2008. (Mariano, Plenary)

Working session, split in few groups, same room (organized by Laura & Christian)

Plenary discussion on results and agreement on priorities 

(Expectations & key achievements moderated by block leaders e.g. around “Technological innovations”, “Vertical Group showcases”, “Business innovations” and “Dissemination, exploitation and rural policies”)

17:00
Coffee break

17.15 – 19.15
Living Labs Session (Hans, Plenary) 

· Living labs state of work (focus on software applications development, user experimentation, process of  building and enhancing the LL)

· Experimentation approach in practice so far (action research)

· Best examples of open innovation so far

· Plans for every LL

20:00
Dinner (restaurant in the heart of Prague near Vltava river with amazing view)

Thursday 15th May 2008

09.00 – 11.00
Demo sessions (Mónica- Juan Carlos, Plenary)

· Vertical  Groups Results and Demos

· (Soria and Cudillero VG)

· Others to be confirmed

11.00
Coffee break

11-30 – 13:30
Architecture Implementation and Validation (Carlos, Plenary)

· Developers Training course conclusions and next steps

· C@R architecture framework

· Strategy for architecture implementation

· integration of existing services with the bus

· Approach for architecture validation from user / RLL viewpoint

· Current work in LL’s on architecture implementation and validation

· Tailored plans for every single LL

13:30 – 14:30
Lunch

14:30 – 16:30
Living labs support session , (Javier)

· Monitoring (Patrizia)

· Impact assessment (Javier)

· User involvement strategies (Laura)

· Training approach (Laura)

· Business models in the LL’s (Hans)
Development support sessions, (Tomás)

· Further questions around BUS implementation and interfacing

· CCS, SCT development – practical examples, good practices, BUS registration etc.

· OC coordinated actions, collaborative frameworks and functions

16:30-

18:00
WP 2.2 Session
WP 2.4 session
WP 2.5 session
Parallel working sessions organized by vertical groups, or task forces, or WP, or Blocks, …

18:00
Closing 2nd Day, Summary and information about third day agenda

18.15 – 19.15
Rooms available for ad-hoc meetings and/or to elaborate presentations for  third day

19:15
Dinner (brewery - university)
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Friday 16th May�
�
09.00 – 10:00�
Conclusions from previous days, (Alessandro, Elisabeth?) Plenary





 �
�
10:00-


11:00�
On going events organization and participation, expected contributions (Laura)


�
�
11.00 �
Closing (Mariano)�
�
11.00 �
Coffee and   PCB farewell�
�
12:00 – 13:00�
EMB  meeting�
�
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