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INFORMATION AND COMMUNICATION TECHNOLOGY APEX PRIORITY PROJECTS AND PROGRAMMES

1.
INSPIRE – Information Society Strategy Programme in the Republic of South Africa
INSPIRE is an inter-provincial collaboration programme between Northern Cape and Limpopo, funded by Finnish and South African Governments. The Programme’s goal is to create an integrated, comprehensive and feasible inclusive provincial information society strategy and development models which will harmonise the National ISAD Plan and Provincial Growth and Development Strategies and Municipal District Growth and Development Strategies. 
The inclusive provincial information society strategy in both provinces will be implemented through pilot projects approach focusing on the following key priority development areas for ICT applications: 

· e-Government

· e-Health

· e-Education
· e-Infrastructure

· e-SMMEs
· e-Agriculture
· e-Tourism

· Local Content development 
The long term vision is to create an environment where everyone can create, utilize and share information and knowledge, enabling individuals, communities and people to achieve their full potential in promoting sustainable development and improving their quality of life.
2.
The Limpopo Living Lab

The Limpopo Living Lab aims to contribute to the provincial socio-economic development as outlined in the Provincial Growth and Development Strategy. The long term strategic objective of the Limpopo Living Lab is to produce technology business entrepreneurs and to turn community-based ideas into business ventures and to raise over time the technology entrepreneurial activities (TEA) index of Limpopo Province, from 3 to 6 over 6 years .
The purpose of the Living Lab is to attract and retain the educated workforce in Limpopo, attract and retain ICT investments, develop key economic clusters through knowledge creation, transfer and exploitation, foster ICT entrepreneurship, create jobs, and enhance collaboration among businesses, universities, government and the civil society for the development of the province. 
The Limpopo Living Lab seeks to establish sustainable partnership programmes aimed at enhancing cooperation and collaboration among businesses, universities, government and the civil society through research and development, innovations and creativity initiatives, which are widely and increasingly seen to be the driving force of any country’s competitiveness and economic growth in the information era. 
The competitiveness is based on techno-economic and socio-institutional capability paradigms which will renew the resource base in an interactive and collective learning process, increasing the province’s productivity and innovativeness, as well as producing wellbeing for the citizens of Limpopo Province. The key competencies of the Limpopo Living Lab are ICT training and development, ICT SMME incubation, innovation, and community projects.
3.
The Limpopo ICT Institute

The long term strategic objective of the ICT Institute is to address relevant aspects of provincial development, reduce poverty, wealth creation, bridge the digital divide and serve the ICT needs of businesses and the public sector through comprehensive ICT skills development and capacity building programmes. It aims at becoming an accelerating element for the benefit of the civil society and the growth and development of key economic clusters. 

The purpose of the ICT institute is to:

· Bridge the digital divide by improving the ICT skills levels of the people of Limpopo province, enhancing their educational opportunities, and improving their ability to access information and communication flows.

· Reduce poverty, create jobs and wealth through comprehensive ICT skills development and capacity building programmes.
· Service the ICT needs of the existing businesses and the public sector - comprehensive ICT education and skills training schemes driven by current and future needs of the businesses and the public sector to be realized in collaboration with all existing ICT educational institutions and training providers, both private and public.
The ICT Institute will be established on the basis of three main activity areas, namely, Training and Education, Development Projects and Expertise Building. The Institute will research on the ICT training needs of the public and private sectors, SMMEs, civil society in general and target existing provincial ICT skill gaps.  Its goal is to bridge the existing gap between students’ skills graduating from technikons and universities and labour market needs. ICT Institute acts as a facilitator within a network of existing training providers. 

4.
The Inclusive Community (I-Community) Programme
The I-Community Programme was founded on a collaborative partnership established by government, business and civil society. The goal is to establish breakthrough models of sustainable social and economic development that can be replicated in similar communities across the province. 

The I-Community is a pro-poor programme with the intention of transforming rural areas into thriving communities where information technology empowers individuals, families and communities at large - and shapes their future in an economically and environmentally sustainable way.
The strategic objectives of I-Community Programme include improving  the lives of rural communities through ICT’s. The improvement of the economy of the province through access to information and communications flows, facilitating and establishing a collaborative and cooperative strong base platform for  an ecosystem of partnerships on which all stakeholders contribute to the improvement of the lives of the people is another priority. 

The Institute will also build leadership and capacity within the communities, establish viable demands, business and replication models , research and development on sustainable livelihoods initiatives within communities .

That will ensure the broadest possible active inclusion of relevant community constituencies, establish an IT platform and “rich context” in municipalities .That will enable the attraction of  other parties interested in conducting experiments in sustainable social and economic development as well as the establishment and utilization of appropriate ICT technologies and infrastructure for enhancing service delivery .The results will be socio-economic development, new job/income opportunities, enhanced educational opportunities, access to new markets and trade relationships in partnerships with government institutions, businesses, research institutions, training institutions NGOs and  civil society in general.
5.
Telecommunications infrastructure for rural communities
Telecommunications infrastructure is an enabling catalytic foundation for a provincial information society, for e-government, e-education, 
e-health and for e-SMME, etc, in an information and knowledge economy to take off and to be sustained. 
This project, through information society programme, seeks to 
establish telecommunications infrastructure tests beds, pilot projects within rural communities for providing affordable and sustainable connectivity and access to rural citizens to operate and participate in global digital economy and to bridge the digital divide. Access to information and the right to communicate information, is increasingly being regarded as a basic human right along with roads, water, electricity and sanitation. This programme will assist the provincial government in meeting some of the 2015 Millennium Development Goals targets. This programme seeks to establish information and knowledge societies through research and development, innovation and creativity. It will establish partnership models where local challenges become global opportunities by implementing tests beds that will be supported by local companies. 
6. Business Process Outsourcing and Off-shoring (BPO &O)
Business Process Outsource and off shoring is a service driven industry that usually involves the delegation of non- core business processes by public and private entities to enhance service delivery. This sector has been identified in the Asgisa as a vehicle to create jobs due to its people intensive nature and ability to bridge the digital divide between the 1st and 2nd economies. 
The provincial Growth and Development Strategy of Limpopo emphasizes on enhancement of service delivery for a better for all. The BPO/O sector has the potential to create more direct and indirect jobs.

The long sustainability of this sector will depend primarily on the enhancement and access to the following anchors namely:

Government assistance and Support (GAS)

Talent development (Monyetla Work Readiness Programme)

Marketing

Industry mobilisation

BPO&O standards

The BPO/O directly supports the Batho Pele Principles as well as the Promotion of Access to Information Act . Since BPO/O is service driven sectors, Limpopo provides a conducive environment for BPO/O to thrive due to phenomenal growth in services within the three spheres of government including private sectors. 
The focus areas for BPO/O will also include call centres to designated areas . This initiative is also sponsored by the Department of Trade and Industry of South Africa. Currently there are a number of BPO/O initiatives taking place in Limpopo, namely, MTN call centre at Lebowakgomo , Eskom call centre in Polokwane,etc. The BPO/O sector development is at the confluence of growth and development of the key priority sectors  in Limpopo, namely, mining, agriculture and tourism in terms of value added services.
The access of government services and related support by communities around Limpopo is a key priority areas for service delivery in a socio-inclusive manner .
A provincial BPO/O Steering Committee is now in place and is championed by the Department of Economic Development Environment and Tourism.
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